WESTSIDE CREEKS

Westside Creeks Restoration | S
Oversight Committee ‘

January 20, 2026
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Welcome
— Robert Ramirez & Ana Sandoval, Committee Co-Chairs

Roll Call
Approval of Meeting Minutes November 2025
Calendar Items
— Yoga on the Creek — Mondays at 6:00 PM- St. James A.M.E.C. Culture Crossing

at San Pedro Creek Culture Park
—  Winter Bike Ride Series — Wednesday, January 28, 9:00 — 10:00 AM — Mission

Reach

—  Winter Bike Ride Series — Wednesday, February 4, 9:00 — 10:00 AM — Mission
Reach

— Westside Creeks Restoration Oversight Committee Meeting — Tuesday, February
17, 6:00 PM

General Manager Update, Derek Boese, River Authority

Project Status Update, Rebecca Krug, River Authority

Discussion and Appropriate Action Proposed Amendment to Committee
Guidelines & Responsibilities, “Meeting Protocol”,

Committee Co-Chairs

Discussion and Appropriate Action to Establish Subcommittees for Additional
Improvements, Committee Co-Chairs

WESTSIDE CREEKS

Agenda
January 20, 2025
Westside Creeks Restoration

Citizens to be Heard Public Participation:

Comments during the public comment portion are
limited to two (2) minutes and we ask that time not be
transferred to another individual.

Miscellaneous Items

Adjourn

Oversight Committee

For additional project information visit:
www.westsidecreeks.com www.spcculturepark.com

(WCROC) Meeting
6:00 p.m.



Orgahization Name

Member Name

Alternate

Co-Chair

Robert Ramirez

Co-Chair

Ana Sandoval

Alazan Resident Council

Gloria Mora

Rosalva Eva Ramos

Avenida Guadalupe

Gabriel Velasquez

Beacon Hill Neighborhood Association

Jerry Lockey

Benjamin Coronado

Bexar Audubon Society

Rita Maria Contreras Avery

Britt Coleman

Historic Westside Residents Association

Mary Ann Valdez-Hernandez

Los Bexarenos Genealogical Society

Rick Hernandez

Martinez Creek Neighborhood Association

Reb Lopez

Opportunity Home San Antonio Michael Lopez Wilson Harpe
Our Lady of the Lake University Adam Bynum Chloe Lash
Prosper West Melinda Gonzalez Ryan Kuhl

Prospect Hill Neighborhood Association

Russell Felan

River Aid San Antonio

Charles Blank

Athena Santos

San Antonio Alternative Housing Corporation

Rick Rodriguez

San Antonio Conservation Society

Mark Kusey

San Antonio Independent School District

Anna Alicia Romero

Brooke Vasquez

San Antonio Wheelmen

Abel Ramirez

St. Mary's University

William Buhrman

Evelynn Mitchell

Student At-Large

Maia Woodall

TexasTejano.com

Kamala Platt

University of Texas at San Antonio

Joshua Gerken

Michael Rodriguez

United San Antonio Pow Wow Inc.

Erwin Deluna

Woodlawn Lake Neighborhood Association

Audrey Celeste

San Antonio River Authority Board of Directors Lourdes Galvan
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Approval of the Minutes

November 18, 2025

STSI0E CREEKS



Yoga on the Creek

* Monday’s at 6:00 PM

e St.James A.M.E.C. Culture Crossing at SPC
Winter Bike Ride

e Wednesday, January 28t", 9:00 — 10:00 AM
* Mission San Juan

Winter Bike Ride

« Wednesday, February 4t", 9:00 — 10:00 AM
* Mission San Juan

Westside Creeks Restoration Oversight Committee Meeting
» Tuesday, February 17t", 6:00 PM
* San Antonio River Authority and Online
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General Manager Update {

Derek Boese, River Authority

‘__..A




Federal Update

e —

* Water Quality
Improvements for
Woodlawn Lake

* Partnership with

Congressman Castro’s
Office

* Appropriations Bill passed
Senate on 1/15/26.

* Expected to be signed by
the President soon



Local Construction Lead Update
R ) |

* Progress on 1043(b) Application — Local Construction
Lead (Non-Federal Implementation Pilot Program)

» Section 1043(b) from Water Resources Development Act of
2014

e Reauthorized in 2018, 2020, and 2024

* New Implementation Guidance issued November 2025
* Application completed over the holidays
e Submitted to USACE on Friday, January 9, 2026
e USACE has 90 days to respond



Questions?
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Project Status Update - {

Rebecca Krug, River Authority




WSC ER: Design Activity Update
e i |
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 Real Estate Acquisitions
e All acquisitions are moving forward — Target Summer 2026

 TxDOT

* Support CoSA acquisition in TxDOT ROW
* Subject to USACE approval

* SAISD
* Negotiating Purchase Agreement
* Opportunity Home
* Targeting BOD approval to submit HUD application in Feb
 CoSA Coordination
* (Canvassing in progress

etz



e Contractor: Summit Environmental
Services LLC

* Excavation Completed Mid Dec.!
 All confirmation sampling completed

* Bank reconstruction is nearly
complete

* Pulling sheet piles this week and
next

* Next: Topsoil/vegetation, haul road
and temporary construction fence
removal, permanent fence replaced

* Substantial Completion walk
through targeted early February
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Apache Creek Remediation Progress Photos — Final Excavation and Bank Reconstruction




Bank Reconstruction —
View West

e |

Apache Creek Remediation
Excavation Progress Photos

Bank Reconstruction —
View East




Questions?
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Review of Proposed Amendment to
Committee Guidelines &

III

Responsibilities, “Meeting Protoco
WCROC Co-Chairs
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Discussion and Appropriate Actionto ~ JESLSI0- CREEKS
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Establish Subcommittees for Additional o {

Improvements

WCROC Co-Chairs RESTORATION




Public Comment -
e N ) N |

* The following 7 topics were identified at the October
meeting as potential subcommittee groups based on
public comment and group discussion

* VVehicular Trailheads
* Security

* Public Art

* Public Transportation

* Dog Pa rks (significant discussion noted regarding concerns with locating dog
parks near the creeks’ watershed)

* Nuisance Flooding and Additional Flood Control
 Community Education



Recommended Consolldated

—

1. Security and Safety

* Security
» Requests for increased Park Police presence
* Requests for lighting along the trails

2. Public Art

Public Art
* Requests for public art installations along the trails

3. Infrastructure and Accessibility

Public Transportation
* Requests for public transportation access to the trail system

* Vehicular Trailheads
* Requests for vehicular access to trailheads, including parking spaces

* Nuisance Flooding and Additional Flood Control
» Street flooding concerns and requests for additional flood control improvements

 Community Education will be pursued by the entire WCROC Wi



Questions?
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Citizens to be Heard

Comments limited to two (2) minutes

STSI0E CREEKS
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Adjourn

Next Meeting — Tuesday, February 17t
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