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Westside Creeks Restoration 
Oversight Committee (WCROC) Meeting 

San Antonio River Authority 
In-person: 100 E. Guenther St. 

Virtual: GoToMeetings 
November 18, 2025 - 6 p.m. 

  
 
  
Committee Members Present 
Robert Ramirez, Co-Chair 
Rita Maria Contreras Avery, Bexar  

Audobon Society 
Mary Ann Valdez-Hernandez,  

Historic Westside Residents Assoc. 
Austin Kelm, Martinez Creek NA 
Rebecca Carisales, Prosper West 
 

Anna Alicia Romero, SAISD 
William Buhrman, St. Mary’s Univ.  
Chloe Lash, OLLU 
Mark Kusey, SA Conservation Society 
Rick Hernandez, Los Bexarenos Genealogical  
Maia Woodall, Student At-Large 
Abel Ramirez, SA Wheelman Association 
Dr. Kamala Platt, Texas Tejanos 
 

 
Staff and Public Present 
Derek Boese, RA 
Kendall Hayes, RA 
Noah Fuentes, RA 
Rebecca Krug, RA 
Nicole Marshall, RA 
Margarita Saldana, RA 
 

 
 
Christina M. Castaño, Ximenes & Assoc  
John Watson 
Mickey Clemmons 
Richard Garay 
Robert Rodriguez 
Genesis Silveyra 
 

 
I. Welcome 
Co-Chair Robert Ramirez called the WCROC meeting to order.   
 
II. Roll Call – Kendall Hayes, RA 
Ms. Hayes called the WCROC roll. The committee members who were present, either in person 
or online, are listed above. A quorum was met.   
 
III. Approval of Meeting Minutes – October 2025 
The meeting minutes were approved unanimously.  
 
IV. Calendar Items – Kendall Hayes, RA 
Slide 5: Ms. Hayes provided an overview of all items on the related PowerPoint slide.  Chair 
Ramirez reminded everyone that the December WCROC meeting is cancelled, as is customary 
for the holidays, and will resume January 20, 2026. 
 
V.  General Manager Update – Derek Boese, RA  
Mr. Boese provided updates on the slides 7-9, respectively.   
 
Slide 7: The federal shut-down ended this last week, and Congress is working on a continuing 
resolution that would run through January 30, 2026.  We do not anticipate any financial impacts 
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to westside creeks.  Staff will continue to stay updated on this issue and will notify the committee 
as needed.   
 
Slide 8: RA continues coordination with the United States Army Corps of Engineers (USACE), 
with the next meeting scheduled this week (video conference meeting). USACE recently released 
the Implementation Guidance for 1043(b) of WRRDA 2014.  The WSC is an eligible project, and 
the RA is an eligible non-federal sponsor. The topic of the forthcoming meeting is to develop the 
RA’s application for Section 1043(b).  Mr. Boese reported that the RA is advocating to assume a 
project management role in the construction of the WSC, citing the RA's extensive experience 
with this guidance, as demonstrated by the successful execution of the Mission Reach project. 
The Mission Reach was completed both on schedule and within budget. 
 
Slide 9: Saturday, December 13th, the RA is hosting the River of Lights, a free festive community 
winter celebration. 
  
VI. Project Status Update, Rebecca Krug, RA 
Ms. Krug provided updates on the slides 12-15, respectively.     
 
Slide 12: Ms. Krug provided an update on real estate coordination efforts with the Texas 
Department of Transportation (TxDOT), the City of San Antonio (CoSA), San Antonio 
Independent School District (SAISD) and Opportunity Home.  
 
Ms. Krug reported continued progress on real estate acquisitions. Productive discussions have 
been held with TxDOT, resulting in approval for an acquisition within the City of San Antonio 
located in TxDOT right of way.  
 
Progress with SAISD acquisition continues. The RA has extended an offer, which is currently 
under consideration by SAISD. For this acquisition, the purchase price exceeds the amount 
approved by the USACE; however, the RA has authorization to proceed with the understanding 
that full reimbursement will not be received. 
 
Furthermore, the RA conducted a constructive leadership meeting with Opportunity Home’s real 
estate team and anticipates presenting to their Board for approval to apply to the U.S. Department 
of Housing and Urban Development (HUD), the federal agency responsible for overseeing 
Opportunity Home operations. As part of this process, HUD must formally dispose of its property 
to allow the RA to acquire the land for the WSC. The RA staff extends appreciation for the 
collaborative efforts with both Opportunity Home and HUD throughout this transaction. 
 
Finally, the CoSA acquisition is advancing as planned. All acquisitions are scheduled for 
completion in Spring 2026. 
 
Slide 13: Schedule Update— USACE is currently developing the design contract for the 
engineering team. The engineers will soon commence incorporating enhancements and 
supplementary (betterments) work items into the design scope, along with undertaking the 
complete restoration of Martinez. Upon completion of this process, the schedule will be revised 
accordingly, and the committee will be informed of the updated schedule.      
 
Slide 14: Ms. Krug proceeded to provide an update on the Apache Creek Remediation project. 
The RA’s contractor, Summit Environmental Services LLC, has begun work and is progressing 
as planned and on schedule. 
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Slide 15: Ms. Krug provided an update on the remediation excavation with an overview of several 
progress photos.   
 
VII. Review of Proposed Amendment to Committee Guidelines & Responsibilities 
Proposals, “Meeting Protocol, Committee Co-Chairs 
 
Co-Chair Ramirez mentioned that so far, just one proposal has come in, and it was his own 
submission concerning ongoing absences from meetings. Ramirez proceeded to explain the 
rationale behind his proposal. Ramirez proceeded to request the committee's consideration of 
this proposal, with the expectation that a vote on the proposal will take place in January 2026. 
Lastly, Ramirez proceeded to request RA staff to send the revised/updated proposal for action in 
January 2026. 
 
VIII. Discussion and Appropriate Action to Establish Subcommittees for Additional 
Improvement, Committee Co-Chairs 
 
Co-Chair Ramirez stated that Co-Chair Sandoval is the lead on this issue. He went on to mention 
that seven subcommittees will be established, but this matter will be scheduled for discussion in 
January 2026.  Ms. Hayes will send the seven proposed subcommittees to the committee for 
members to choose which to join at the January 2026 meeting, and will also send the slides from 
last meeting that provides more context on the subcommittees. 
 
IX. Citizens to Be Heard 
Richard Garay: With the American Indians of Texas (AIT) at the Spanish Colonial Missions.  He 
stated that two years ago, the AIT submitted a six(6) page letter to the USACE.  Mr. Garay inquired 
if USACE provided a response or any updates so that he could take the information back to his 
organization.  He reiterated that the AIT is most interested in the historical nature, and information 
that is being recorded. Mr. Garay asked if USACE responded to the letter, as he would like to 
provide an update to the AIT membership. Mr. Garay provided a hard copy (included in the 
minutes) of the story of “The Battle of Alazan Creek”.  
 
Co-Chair Ramirez stated that he and Mr. Roberto Rodriguez met with AIT in the past and had a 
great discussion with AIT. Co-Chair Ramirez further stated that AIT is a member of the advisory 
group for the project for the cultural resources survey. Ms. Hayes stated that staff will look into 
this request and get back to Mr. Garay. 
 
X. Miscellaneous Items 
Co-Chair Ramirez introduced Noah Fuentes, the new RA staff person that will be taking over the 
role of Ms. Hayes for the WCROC, as she has been promoted to Chief of Staff at the RA. 
 
XII. Adjourn 
Co-Chair Ramirez adjourned the meeting at 6:45 p.m.   
 
Attachments:   

• WCROC on-line chat 
• Citizen to be Heard, Mr. Garay’s written submittal (11 pages) 
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Westside Creeks Restoration Oversight 
Committee Meeting 
November 18, 2025 · 4:46 PM · ID: 202614757 

Chat 

Kendall Hayessent a chat · 5:55 PM 
Thank you for joining us for the November meeting of the Westside Creeks Restoration 
Oversight Committee. We will begin around 6:00 PM. In the meantime, we kindly ask that our 
online participants sign in using this form: https://forms.office.com/r/Cv6AanK8nS  

Kendall Hayessent a chat · 6:03 PM 
Thank you for joining us for the November meeting of the Westside Creeks Restoration 
Oversight Committee. We will begin shortly. We kindly ask that our online participants sign in 
using this form: https://forms.office.com/r/Cv6AanK8nS 

AnnaAlicia Romero -SAISDsent a chat · 6:04 PM 
Good evening!  Anna Alicia Romero of SAISD here. :D 

Kendall Hayessent a chat · 6:19 PM 
Thank you for joining the November meeting of the Westside Creeks Restoration Oversight 
Committee. Please sign in using this form to indicate if you would like to make a public 
comment towards the end of the meeting: https://forms.office.com/r/Cv6AanK8nS 

AnnaAlicia Romero -SAISDsent a chat · 6:37 PM 
Congratulations, Kendall! What is Noah's last name? 

AnnaAlicia Romero -SAISDsent a chat · 6:38 PM 
Thank you, Kendall.  You have been so responsive and persistent in engaging us all.  Kudos! 

AnnaAlicia Romero -SAISDsent a chat · 6:39 PM 
My mic is not working 

AnnaAlicia Romero -SAISDsent a chat · 6:39 PM 
And THANK YOU 
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