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Westside Creeks Restoration 

Oversight Committee (WCROC) Meeting 
San Antonio River Authority 

In-person: 100 E. Guenther St. 
Virtual: GoToMeetings 

October 21, 2025 - 6 p.m. 
  
 
  
Committee Members Present 
Robert Ramirez, Co-Chair 
Ana Sandoval, Co-Chair 
Mary Ann Valdez-Hernandez,  

Historic Westside Residents Assoc. 
Charles Blank, River Aid San Antonio 
Gabriel Velasquez, Avenida Guadalupe 
Rita Maria Contreras Avery, Bexar Audobon 
Reb Lopez, Martinez Creek NA 
 

 
Anna Alicia Romero, SAISD 
William Buhrman, St. Mary’s Univ.  
Adam Bynum, OLLU 
Michael Lopez, Opportunity Home 
Rick Hernandez, Los Bexarenos Genealogical  
Erwin DeLuna, United SA Pow Wow Inc 
Maia Woodall, Student At-Large 
 
 

Staff and Public Present 
Lourdes Galvan 
Derek Boese, RA 
Brian Mast, RA 
Rebecca Krug, RA 
 
 

Kendall Hayes, RA 
Christina M. Castaño, Ximenes & Assoc  
John Watson 
Ki’Amber Thompson 
Mickey Clemmons 
Robert Gonzales 
 

 
I. Welcome 
Co-Chair Robert Ramirez called the WCROC meeting to order.   
 
II. Roll Call – Kendall Hayes, RA 
Ms. Hayes called the WCROC roll. The committee members who were present, either in person 
or online, are listed above. A quorum was met.   
 
III. Approval of Meeting Minutes – August 2025 
The meeting minutes were approved unanimously.  
IV. Calendar Items – Kendall Hayes, RA 
Slide 5: Ms. Hayes provided an overview of all items on the related PowerPoint slide.   
 
During this item, it came to the River Authority’s attention that there was a technical issue with 
the virtual component for this meeting. Online participants could not hear the in-person meeting. 
The meeting continued in person and online participants were invited to review the meeting 
materials and meeting minutes online.  
 
V.  General Manager Update – Derek Boese, RA  
Mr. Boese provided updates on the slides 7-8, respectively.   
 
Slide 7: RA remains in coordination with the United States Army Corps of Engineers (USACE), 
with the next quarterly meeting scheduled for October 22, 2025. Colonel Kroeger has resumed 
his role as Commander of the Fort Worth District. 
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Slide 8: Section 1043(b) Update. Mr. Boese reported that the RA is advocating to assume a 
project management role in the construction of the WSC, citing the RA's extensive experience 
with this guidance, as demonstrated by the successful execution of the Mission Reach project. 
The Mission Reach was completed both on schedule and within budget. 
  
VI. Project Status Update, Rebecca Krug, RA 
Ms. Krug provided updates on the slides 11-15, respectively.     
 
Slide 11: Design activity update – The design team will be replacing the two confluence crossings 
with Alazan style crossings with more clearance for improved fish passage. 
  
Slide 12: Real estate acquisitions are continuing. Ms. Krug provided an update on coordination 
efforts with TxDOT, SAISD, Opportunity Home, and the City of San Antonio.   
 
Slide 13: Schedule Update—Please note that progress continues on the three creeks since last 
autumn, and work is advancing toward achieving the 75% design milestone. Additionally, the full 
restoration of Martinez Creek is affecting the overall project schedule. 
 
Slice 14 - 15: Apache Creek Remediation Update - The contractor is present on site, with trucks 
and signage displaying contact and project details appropriately installed. Additionally, signage 
has been placed on adjacent open trails to ensure comprehensive communication. Furthermore, 
the "oral history project" signage has also been positioned along the trail. 
 
Pre-excavation activities have been carried out over the past few weeks, and excavation 
commenced last week. The present site is situated directly behind Say-Si.    
 
Mr. Lopez inquired about the project's progress in relation to the established schedule. Ms. Krug 
indicated that there is a five-week impact affecting the timeline. At Mr. Lopez's request, the RA 
will ensure the website has an updated schedule as modifications arise. Additionally, Ms. Galvan 
reminded the committee that the public meeting provided the community with project information 
and instructions on how to stay informed as the project continues. 
 
 
VII. Review of Committee Guidelines & Responsibilities Proposals, RA & WCROC Co-Chairs 
 
Co-Chair Ramirez noted that, to date, the sole proposed amendment to the Guidelines & 
Responsibilities pertains to strengthening the committee's procedures for addressing chronic 
absences at meetings. Mr. Ramirez requested the committee's consideration of this proposal, 
with the expectation that a vote on the revision will take place in January 2026.    
 
VIII. Review of Project Public Comments, RA & Committee Co-Chairs 
 
Co-Chair Sandoval noted that during the public meetings concerning the design of the WCROC, 
the RA has received numerous recommendations and suggested improvements that are not 
currently included within the project’s scope. Ms. Sandoval requested staff to compile a list of 
these unfunded items and advised the committee to actively advocate for their funding by 
establishing priorities and exploring various potential sources, including the forthcoming City of 
San Antonio bond. She further recommended developing a systematic process for prioritizing the 
list and identifying appropriate funding mechanisms, as well as formulating an actionable plan to 
secure resources for these items. The WCROC endorsed Ms. Sandoval's proposal, aiming for 
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completion before Summer 2026 so that it may be considered in alignment with the City's bond 
cycle. Mr. Boese concurred, emphasizing that this approach presents a valuable opportunity for 
westside projects.   
 
Slide 19 - 23: Co-Chair Sandoval requested Ms. Hayes review the compilation of the public 
comment overview.  Ms. Hayes provided the summary and RA staff addressed questions as they 
arose. Some items of note included vehicular trailheads, security/park police, improved lighting 
along the trails (where ecologically appropriate), improved benches, public art, connections to 
public transportation, dog parks (where ecologically appropriate), flood control, and community 
education.   
 
Co-Chairs Sandoval and Ramirez concluded that, going forward, the committee or subcommittee 
should collaboratively assess both the feasibility and interest associated with each 
recommendation. It is advisable to establish a clear list of priorities and determine individual 
responsibilities. Sandoval noted that, before assigning tasks, it is essential to first outline the 
required process, which may necessitate two to three meetings dedicated to prioritization. 
 
IX. Citizens to Be Heard 
None. 
 
XI. Miscellaneous Items 
None. 
 
XII. Adjourn 
Co-Chair Ramirez adjourned the meeting at 7:30 p.m.   
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Westside Creeks Restoration Oversight 
Committee Meeting 
October 21, 2025 · 5:51 & 6:21 PM · ID: 324720477   

Chat 

Kendall Hayes sent a chat · 6:00 PM 
Thank you for joining the October meeting of the Westside Creeks Restoration 
Oversight Committee. We will begin shortly. We kindly ask that online participants sign 
in using this form. You will have the opportunity to indicate if you would like to make a 
public comment.  https://forms.office.com/r/1bdrYYGsqU.  

BIll Buhrman sent a chat · 6:09 PM 
Can anyone else online hear the room? 

John Watson sent a chat · 6:09 PM 
I can't hear the room either 

Kendall Hayes sent a chat · 6:09 PM 
Thank you for letting me know. I will troubleshoot.  

BIll Buhrman sent a chat · 6:09 PM 
Thanks. Thought I was going a little crazy 

BIll Buhrman sent a chat · 6:10 PM 
:) 

Kendall Hayes sent a chat · 6:10 PM 
Is that better? 

BIll Buhrman sent a chat · 6:11 PM 
Nope :) 

Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:11 PM 
still can't hear 

John Watson sent a chat · 6:11 PM 
I still can't hear 

Kendall Hayes sent a chat · 6:11 PM 
Thanks for letting me know. I will try again after Derek's item. Please stand by.  

Kendall Hayes sent a chat · 6:16 PM 
Now? 

BIll Buhrman sent a chat · 6:16 PM 
Np 

John Watson sent a chat · 6:16 PM 
No. I'll try to log out and log back in 
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Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:17 PM 
no 

Kendall Hayes sent a chat · 6:17 PM 
Now? 

Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:17 PM 
nope 

Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:17 PM 
so weird 

Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:18 PM 
logged off and back on and still can't hear 

Kendall Hayes sent a chat · 6:21 PM 
I am going to close out the meeting and restart it. The link should still work. Please log 
back into the meeting in a moment.  

Kendall Hayes sent a chat · 6:23 PM 
Hello, can you hear the room now? 

John Watson sent a chat · 6:23 PM 
No, unfortunately 

BIll Buhrman sent a chat · 6:23 PM 
Hi Kendall, No. I am sorry for all of the trouble! 

Martinez Creek Neighborhood Association - Reb Mari sent a chat · 6:23 PM 
nope  

Kendall Hayes sent a chat · 6:28 PM 
I greatly appreciate all of your patience. Unfortunately, we are unable to troubleshoot 
our audio issues this evening. You can find our meeting materials on the project website 
and detailed meeting minutes will be available in November. If you have any questions 
about today's meeting, please reach out to us at westsidecreeks@sariverauthority.org. 

BIll Buhrman sent a chat · 6:28 PM 
Kendall. Thank you. I will follow along from the slides.  

John Watson sent a chat · 6:30 PM 
Thanks, Kendall. 

Kendall Hayes sent a chat · 6:30 PM 
Thank you for understanding 

John Watson sent a chat · 6:33 PM 
Excellent signage on Apache Greenway 

Kendall Hayes sent a chat · 6:33 PM 
Thank you, John! 

Kendall Hayes sent a chat · 6:39 PM 
Hello, unfortunately, we are unable to troubleshoot our audio issues this evening. You 
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can find our meeting materials on the project website and detailed meeting minutes will 
be available in November. If you have any questions about today's meeting, please 
reach out to us at westsidecreeks@sariverauthority.org. 
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