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Elmendorf Lake Park Project

Project Partners

* City of San Antonio

* Bexar County

* Our Lady of the Lake University
* San Antonio River Authority

* Local Community

Goal

* To build on input received through the Westside Creeks Restoration Concept
Plan, Westside Summits and public workshops to develop a “Great People
Place in the Westside.”
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Elmendorf Lake Park Project

Project Funding Sources

* $2,250,000 in Parks, Recreation and Open Space — COSA 2012 Bond Funding
* $1,500,000 in Drainage & Flood Control — COSA 2012 Bond Funding

* $1,500,000 in Stormwater Regional Facilities Funds — COSA

* $2,000,000 in Linear Creekway Funds — COSA 2010 Sales Tax Proposition

* $7,000,000 in Bexar County Flood Control Funds

* $14,250,000 in Total funding for Elmendorf Lake Park!

Includes design, construction, and management
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Elmendorf Lake Park Project
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* Design: * Designer
— January 2013 — September 2014  — Terra Design Group
* Arcadis

* Construction
— April 2015 — June 2016

- Contractors
— Jerdon (Bridge and Island)
— MAUC, Inc (South)
— Journeyman (North)

* Public Meetings
— Charrette No. 1 -3/9/13
— Public Meeting — 4/2/13
— Charrette No. 2 —4/16/15
— Charrette No. 3 -5/13/13
— Open House 10/4/2014
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Elmendorf Lake Park Project

) _—

Project Components

* Parking Lot Porous Paving * 4,100 Feet Of Trail

* Interpretive Signs * Expanded VIA Bus Stop

* Wetlands * 22nd / Commerce St. Pedestrian

* Bioswales / Rain Gardens Crossing

. Expanded Parking (63 additional * Multiple Trail Nodes At Lakes Edge
spaces) * Main Plaza With Electrical Grid

* Three Pedestrian Channel Crossings ° Improved And Expanded Lighting
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Elmendorf Lake Park Project
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Cantilevered Piers
Experience Off Water
Picnic Tables

Interpretive Signage

Picnic Plaza

Lighted
Overlook Lake
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Bioswales / Rain Garden

Low Frequency Detention

First Flush Treatment of Pollutants
- w = -
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Wetland Feature

Intercepts Water from Street
Re-circulates Lake Water

Reduces Phosphorous and Nitrogen
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Lake Access y- findin Sihae

Unique vantage points

Interpretive Signage
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City of San Antonio
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== Lake Plaza

Colorful and Distinctive
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Seating

-
e Recognizable Theme Reflecting

Community Culture
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P& Connectivity
@ 3 Pedestrian Bridges
Single Span 200
Single Span 175’
Single Span 155’

Polymer Blue Accent
with Graphite Structure
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Status Report !
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* Elmendorf Lake Park (Estimated Completion)
— Jerdon — Bridge Project (12/2015)
— MAC, Inc - South Project (01/2016)

— Journeyman — North Project (06/2016)
— Project Progress Page
* http://www.westsidecreeks.com/elmendorflakeimprovementsprogress/

HISt3IeR EPIORS

City of San Antonio


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=y5lxZw1ZfCnKjM&tbnid=RX28Sc_kWFtviM:&ved=0CAUQjRw&url=http://buildsagreen.org/our-partners/&ei=HpuQU5uiOIeQqgbvzYDoDQ&bvm=bv.68235269,d.b2k&psig=AFQjCNGmqgJGNufsuUfO2YtXHXHBBwj66w&ust=1402072163644086
http://www.westsidecreeks.com/elmendorflakeimprovementsprogress/

Status Report
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Status Report
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Status Report
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Status Report
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Status Report
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Elmendorf Bridge

Final Bridge Color Polymer Blue
Accent with Graphite Structure
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Status Report

Elmendorf South
- 24th Street Looking West
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Elmendorf Lake Elmendorf Lake

- Commerce Looking West - Commerce Looking East
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Elmendorf South Elmendorf South
- Look East to 24th Street - Looking west to Commerce Street
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* Apache / San Pedro Hike and Bike Trails

— 10’ wide hike and bike linear creekway trails.
* Apache  1.49 miles
* San Pedro 2.01 miles

— Estimated Completion — February 2016

— Project Progress Page

* http://www.westsidecreeks.com/apachesan-pedro-creekways-trail-
progress/
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Status Report

Apache Apache

— S. Zarzamora Looking West — S. Zarzamora Looking East
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Status Report -
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* Alazan / Martinez Hike and Bike Trails

— 10’ wide hike and bike linear creekway trails.
* Alazan  0.47 miles
* Martinez  0.61 miles

— Estimated Completion — January 2016

— Project Progress Pages
* http://www.westsidecreeks.com/alazan-creekway-trail-progress/
* http://www.westsidecreeks.com/martinez-creekway-trail-progress/
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Status Report

Martinez Martinez
— Woodlawn Looking North — Woodlawn Looking South
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Status Report

Alazan - Waverly Looking South Alazan - Waverly Looking North
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ALAZAN CREEK TRAIL
1. Casting Pond
a. West End Lake
b. Fish hatchery
2. Neighborhood History
a. Basilica of the National

Shrine of the Little Flower ;;' -

b. Old Protestant Orphan
C. PeacockAcademy
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LEGEND |
/\ INTERPRETIVE SIGN |17

MARTINEZ CREEK TRAIL
1. Neighborhood Culture
a. Deco District

b. Oak Farms Dairy
c. Miniature Golf
2. Manmade Impacts
a. Flood Control
b. Expressway
c. Roads and Streets
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e 2. Alta Vista Neighborhood
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TRAIL — SOUTH
3. San Fernando Cemetery
4. Alazan Creek Confluence
5. San Pedro Creek Confluence
6. Railroads & Stockyards
1. Expressway

A
& o L D = - \~
S A Sl IR :

LEGEND
@ TRALNODE 3 BELOW STREET CROSSING § NEIGHBORHOOD CONNECTION

4 BELOW TRAIN TRACK CROSSING / AT STREET CROSSING
@ LOW WATER CROSSING

AINTERPRETIVE SIGN

City o Sun Ao ~e= APACHE AND SAN PEDRO CREEK TRAIL - SOUTH

e 2 TRAIL HEAD

5§ PETER REED BASEBALL FIELD
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Leaders in Watershed Solutions
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ELMENDORF LAKE PARK

1. History of the Park
2. Culture and Neighborhood of the Westside
3. Life Above the Lake
4. Bioswale Purpose and Function

5. Local Stories & Pastimes

6. Life Below the Lake
7. Invasive Plants
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SUGGESTED ENVIRONMENTAL /
WATER QUALITY SIGNS

ELMENDORF LAKE PARK

8. Swimming, boating and celebratlons; |
9. Apache Creek Water shed

10. Bald Cypress N

11. OLLU and the park

12. Water Cycle -

13. History of the Island b

14, Local astlmes
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Cree Into
A cavy r 887
real estate speculators bought property along the creek northwest of the
congested city and formed the West End Town Company to develop a new
neighborhood. The company beautified the isolated subdivision with a lake
created by damming the creek. Spring rains soon filled the lake as well as a
small pond that formed in the excavation pit just below the dam. Recognizing
that rainfall was unpredictable, developers dug artesian wells to assure a
constant lake level as well as water for household use.

A trolley running across the dam transported city residents out to the lake to
boat, picnic, and fish. From 1933 until about 1950, the city operated a fish
hatchery in the lower pond. Bass and catfish raised there were used to stock
both the lake and the San Antonio River. After the hatchery closed, the
picturesque spot became known as the casting pond and remained a popular
destination for picnics and fishing. The pond had deteriorated and filled with silt
by the late 19003 but it was restored DATE and remains a popular destrnatlo

Aoadiawa, l“a R 2 ARCADIS n

R[VER AUTHORJTY

Leaders In Watershed Solu
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-1 “- BOERNE DAM -
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@mmmm

The first business in Boarne used the natural resource of

the Cibolo Creek. In 1654, Wiliam Dietent left Garmany,

whem his farmily had been millwrights for ganerations. and

sailed for Taxas aboerd the Frwziska That same ysar. he

built a gnstmill snd dam on the Cibolo. The hard-working

Distert family later bult dams and gristniills In Coméan,
and Kenvifle

»
'.‘ DID YOU KNOWT

A gristmill s 2 mill where the waler provides powes 1 gnnd
grains such as grinding wheat into flout

m«mmuvmw-mmume River Road built in 1860,

Although It is now & bmywanllmm“lnmouw
with the stonework and the building's compact form. It is one of Boeme's earliost
bulidings and & has many uses in 1S dayl such a8 & lavem and houss wivie

the gristmill was in sarvice. It had undergons many uses and changes, bul was
recently restored 10 its more onginal form a few decades ago

. J 2 ARCADIS

LISt3ied EPRORS
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OVERVIEW

The Guadalupe River links
Hunt, Ingram, Kerrville, and
Center Point and then travels
east 1o Comfort in Kendall
County. This linkage has an
impact on commercial and
agricultural activity as well as
water availability and quality,
Heavy rainfall in the upper
Guadalupe River watershed
can have flood impact on all
of these communities.

——

DID YOU KNOW?

The hilltops on both sides
of the Guadalupe River can
be as much as 300 feet
higher than the river level,
Elevation change and large
areas of impervious
surfaces can cause rapid
drainage to the river. Be
aware of flood alerts and
warnings.

KERRVILLE DEVELOPMENT

The site of the first settlement in the area,
Joshua Brown's shingle-making camp, was on
the top of the north bluff of the Guadalupe
River near what is now downtown Kerrville,
By the end of the 1800's, Kerrville had
developed into a small, vibrant community.
The river supplied power for grist mills and
saw mills, and later generated electric power.
Today the Guadalupe River |s the major water
supply for Kerrville and communities along it.
Since bullding structures in floodplains Is
restricted, several parks, including the
Kerrville River Trail, have been developed
along the banks of the Guadalupe River for
public enjoyment.

THE FLOOD OF 1932

The July 1932 flood is the *flood of record” in Kerrville and crested at 39 feot above
normal river level, Most of the city was bullt on the elevated northern side of the river
and the floodwaters spread across the floodplain on the southern side, Major damage
was limited. In 1978, another large flood rose to crest Just under the Sidney Baker
Bridge.

” - " - -
Jrusty (2 1774 e '
‘f = - —— S - t 2 » m
THE FLOCD OF 1902 00 THE GUADALUME VIR COWNTOWN KERRVILLE 1932 LOOOD
~ — - — - - SO

City of San Antonio
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3 jofiltration

8ioswales And Rain Gardens J’pecial Plants

BIOSWALE AT LANDA PAIK GOLE COURSEN

c ollecting Storm Water

Bioswales along the parking areas at Fischer Park have been
designed, installed, and lined with plants to absorb runoff
water. During heavy rains, excess water is directed into the
bioswales which filters slowly and absorbs into the ground.
This also helps recharge groundwater, supplying rivers and
ns w ith a steady, purified water source,

'F'_iltering Storm Water

o Y \ N
MEXICAN FEATHER GRASS [Msanti i

MUHLY GRASS {Missiriergit s T
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. sanpedrojcreek
40% to 70% Design N

* Incorporation of stakeholder input

» Progression of design detalls
s Engineering and architectural design
* Drawings and specifications

»» HAER field work for historic walls (Historic American
Engineering Record; documentation of existing project
features)

» Quality control reviews and coordination for 70% submittal
s Utility coordination and relocation design

» Determined final project limits and property to support
design

» Reconciliation of project funding
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sanpedrojcreek

Public Input & Outreach S\

*Three Public Events

“sFour San Pedro Creek Subcommittee Meetings
“ Present updates on design development monthly

“*Public Survey

“*Property Owner Coordination
*+19 private parcels, 15 owners
1 to 5 meetings with each owner

‘*Media Outreach
‘s*Updates posted regularly on project website:
spcproject.org



http://www.spcproject.org/

COMMUNITY SURVEY ~ ves B no

HAVE YOU ATTENDED ANY OF THE HAVE YOU ATTENDED ANY SAN PEDRO
SAN PEDRO CREEK WORKSHOPS ? CREEK SUBCOMMITTEE MEETINGS ?
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COMMU NITY SU RVEY DESIGN PREFERENCE
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COMMUNITY SURVEY WHAT IN THE PROJECT IS MOST IMPORTANT TO YOU?

MOST IMPORTANT LEAST IMPORTANT

% PERCENT SURVEYED

. ABSOLUTELY IMPORTANT - SOMEWHAT IMPORTANT . NOT IMPORTANT



. sanpedro[Greex
Design Input Response N e

*» Pathway forward from 70% design: Response to
Public, Stakeholder and Property Owner
Concerns, Value Engineering, and Cost
Reduction
“*Tree of Life Arch and Plaza
s+ Salinas bridge shade structure (art curation)

**» Alameda amphitheater and plaza
»Merodeo “tree bridge” artistic freatment (art curation)

s Architectural finishes and detailing: integral concrete
color, wall finishes and paving pattern selection,
architectural railing selection, and pavers at roadways




Design Input Response, Cont. ==

*» Pathway forward from 70% design, Cont.

“*Phase 2 as flood control only (full scope completed if
funding available)

s+ Solidify construction phasing

“sFocus design on Phase 1 & 2
“*Progress design for phases 3 and 4, behind phases 1 and 2




AUGUST 11°70%





















LANDSCAPE




KEY PROJECT ELEMENTS

SAN PEDRO CREEK (all character areas)

¢ 2 miles of channel

e 10.3 acres of landscaped area
e 1,000 trees

PHASE 1 MUSEUM REACH
* 0.7 miles of channel * 1.3 miles of channel
e 2.8 acres landscaped area e 3.0 acres landscaped area

e 350 trees e 270 trees



PUBLIC ART



SPCCP PUBLIC ART
ADVISORY COMMITTEE

FUNCTIONS

Administrative support provided by Munoz & Company and SARA
e Sets the stage for how public art will be received and build unified support
* Advises designers through the public art process
* Advises on an implementation plan
* Meets regularly and as-needed

® Recruits and participate with the community, artists,
and design team on the bridge storytelling & concepts






SPCCP PUBLIC ART ADVISORY COMMITTEE SCHEDULE

The primary milestone is for public art concepts to be delivered to Bexar County and SARA with the 100% De-
sign Documents Review Submittal by 21 December 2015. Secondary milestones will need to be established in
order to achieve this goal according to the rough timeline below.

AUGUST 1 - 31

Assemble Art Development Committee
Munoz & Company

Construction phasing direction
BC/SARA
Munoz & Company

Determine submission requirements
and solicitation
SPCCP Public Art Advisory Committee

Conduct community storytelling sessions
Munoz & Company
BC/SARA

Assemble project briefs for bridges and select
installations

SPCCP Public Art Advisory Committee
Munoz & Company

Identify, invite and recommended select artists
SPCCP Public Art Advisory Committee
Munoz & Company

SEPTEMBER 1 - OCTOBER 31

Receive and review Initial submission concepts
SPCCP Public Art Advisory Committee
Munoz & Company

NOVEMBER 1 - 30

Recommend short list and/or final artists for
concept development
SPCCP Public Art Advisory Committee
Munoz & Company
BC/SARA

Art concept development
Selected artists
Munoz & Company

DECEMBER 1 - 21

Art concept review/presentation
San Antonio Arts Commission
Historic and Design Review Commission

BC/SARA

Art concept development and Submittal
Selected artists
Munoz & Company

JANUARY 1 - 29

Concept refinement and approval
Selected artists
SPCCP Public Art Advisory Committee
Munoz & Company
BC/SARA



COMMUNITY BASED
DESIGN PROJECT:

BRIDGES OF UNDERSTANDING
14 BRIDGES
WHERE THE CREEK INTERSECTS THE URBAN FABRIC
HEAL THE CULTURAL DIVIDE

OPPORTUNITY FOR A COMMUNITY
BASED PROCESS OF STORY TELLING

ARTISTIC DESIGN OF NON STRUCTURAL
COMPONENTS AND SURFACES
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CONNECTING COMMUNITIES

Total Project Costs

Preliminary Engineering 70% Design Development
Report (2013) (2015)

* Total - $206.8M
— Market conditions thru 2017
— Refined design

e Total - S175M

— Conceptual cost estimate

— High-level study to determine
project’s feasibility — Better understanding of

existing infrastructure

— Additional structural
elements (e.g. walls)

— Limited property costs

Total Project Costs Increase at 18.2%



40% Design Construction Phasing: s
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Going Forward to 90% Design wllGaccs

¢ Focus design on Phases 1 & 2

Advance Public Art Development process; adding pedestrian bridges
and increasing total art allocation to $3 million

/
0’0

s Explore design options for modified location of amphitheater

% Refine design documents to reflect modifications based on public
input

¢ Phase 2 to proceed with flood control improvements only (no
amenities) to meet primary project goal within limited available
funding

¢ Evaluate design scope based on final direction for phases 1 and 2

*» Continue design for Phases 3 & 4 once
Phase 1 & 2 Bid Documents are complete
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CONNECTING COMMUNITIES

Next Steps

* August 2015: 70% Design Deliverable Approval

* November 2015: 90% Design Deliverable
Approval

** February 2016: Final Design
* May 2016: Start Construction

“ May 2018: Complete significant section for 300"
Anniversary



Sanpedrolcreek
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CONNECTING COMMUNITIES

Recommendation

s+ Recommended Motion:

“* Approval of the 70% intermediate design documents as
required by the Cooperative Agreement between Bexar
County and the San Antonio River Authority

**Direct staff and the San Antonio River Authority to finalize
design scope and proceed with the completion of 90%
design documents for Phase 1 & 2 to be presented to
Commissioners Court on current schedule and deliver
Phase 3 & 4 at a future date
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